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1. Project B-4-8s

The Folkestone Early Years Resource Project is known in Folkestone, Shepway drisbeyond as B

[pronounced “de=ights"]. It was initially set 196 to provide information escho®l facilities,

to enable parents to undertake employment and skills training and/or leisure activities, and tg ass

the development of parenting skills. It continues to occupisialéighln centre siteugsed

i mmedi ately opposite the town centre Sainsbt

accordance with the needs of its clientele and its community.

This charity operated under the Charity Commission registration numbeit 1045 83 oinid

with effect from 11th September 2008 and transferred to the Folkestone Early Years Resourge Pr

(known as-B8 6 s ) ; a Company Limited by Guarant ele,
charity number 1123516.

The Charity's Objects ar

a) to advance the education, training, health and wellbeing of children and yourg people, tf
parents and carers, particularly, but not exclusively, by providing information, advice & guidar
training and support services to individuals asdrégeantéess of age, gender, disability,Fnarital
status, mental health, nationality, race, religious or political views or affiliations, sexdal orientatio

socieeconomic background.

b) to relieve poverty & disadvantage; and thereby improve ahe qualiymi | y jand

lives by the provision of such information & advice, training, health and other support services an
the participation in initiatives for the improvement of facilities and services for childrgn, young pe

and their parerasd carers.

During the thirteen years since4tgsBupportentre opened, thousands of enquiries over a wide
range of family, parental and children's issues have been dealt wiih bywbkstaiiig, helpful
andnonrjudgmental manner. There is aineveasing need, in Folkestone and further afield, for th
parents and ems of young children and otbdisd such ugeiendly access to local information,
advice, advocacy, counselling and support services.

From the outset, it has been the case that most client8-di8somigher in passingobyhrough
friends: others hear of us from their visiting health and social professionals, continuing evi
effective partnership working betw£8is Bndther organisations. Families newly arrived in the
District ith queries about schooling, dochidds;arand so oare referred ted8B's by Shepway
District Council.

The Centre gpen for fifty weekgear, five days a weahd is now very muciecepted as an
invaluable community support and social centre.

The range of services provided by the Folkestone Early Years Resource Project, together

()

denc

with

outstanding knowledge and helpfulness of its staff, has been warmly appreciatedenAetimes, the C

has appeared to be bursting at the seams; it has remained a much valued oasis of refuge an
for many a parent and young child
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2. B-4-y CHaff & Management

Organisation al Overview

Project
Manager

Young Parent’s

Co-ordinator and UK
Online Facilitator

Folkestone Early Years Resource Project

6xX
Trustees

Project
Accountant

Volunteers

TrusteesDirectors

Mr. David Dickinson

Mr. John Barber

Dr. Penelope Sholl

Mrs Beryl PendlebGrngen
Mrs Rachal Jenner

Miss Frances Morgan

e

ProjectManager

Mr. Kevin Bennett

ProjectAccountant (ABACUS TAX & ACCOUNTANCY SERVICES) LTD

Mr.Robert Twid®irector)

Young Parent Gardinator and UK Onlik@cilitator

Miss Emma Bennett

Volunteers

3+volunteers.
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3. Our Beneficiaries

Attendance atdB's has continued to grow steadily, reaching an average of ten families a day. Durir

the twelve months from 1st January 2008 to 31st December 200&etrer@3i@8vadults and
3660 children accessing tH88support centre and resources. The majority of these families h

ave

come from the four most deprived and disadvantaged wards of Folkestone. The remainder have c

from other wards in the town, amtm@@asing number from outlying areaspafaghsuch as

Hawkinge, Hythe, and Romney Marsh. Requests for information and services continue to be rece

from neighbouring Districts and Boroughs, and from other parts of the country.

Percentage of Families Accessing the
B48's by post code in 2008.
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B CT195
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Based on dotal of 3323 Adults & 3660 children OTHER

6% 18%

10%

B-4-88 is successful in engagmth, and supporting, many families experiencing multipl
disadvantages. Contributing factors locallytmeluels. poor conditiotocdl housing owned by
privatelandlaits, the closure of many local shopsiems with crime, drug abuse and lack of
provigon for young peojpdey levels of economic activity associated with a high level of claimant
state benefits including incapacityisaidlity benefitery low levels of education and skills with
many lacking basic skijgumngemcoming population resutiagpcalpopulation with a high birth
rate and high rate of teenage pregnancy

Multiple Badvantagean therefore be further broken dowtutte:

Gender and Young Parents (parti@dadgdnothers)

Lone parents (particularly teenage mothers)
Relationship problems (partner & children)

Children with special needs

Families with no housing, poor housing or barriers to housing
Livingenvironmentsneighbourhoods and social cohesion
Childcare issues

Mental and emotional health and wellbeing

Poor health

Poor education

Longterm unemployment

Membersp ofminority ethnic groups

= =2 =-0_-9_9_-9_4_9_9a_2°2_2._-2-
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There are a number of basic barriers to employinmeraréa, including very low aspirations,
particularly amongst the young, and a common perceptigraithatddivoffers little material
advantage compared to continuing to claim state benefits. We have demonstrated that, w
Centrewe careffectively reach, engage with and develop prioritfagndgssarticularly teenage
parentsandincreasinglglder peopla poverty

We wish to continuébéoable to provide suppontieavour to lift these faolig of poverty,
poor housing almiv selesteemwith no aspirations for their fatglerestore to them their dignity,
increase their sefiteemand empowéem to make decisions and choices to improve their own ar

their chilfdrends quality of [

B-4-88 can be fogreat assistance and suppatnfmoyees with problems in their personal or
professional lives. We can assist employees by helping them address problems that may be
their work lives. \6@nhelp employers retain valualpéogees by offering workers the support they
need to resolve issues at home and in the workplacefférenegm with: Stress, Wasikek,
Family ah Marriage Problems, Parenting Issues, Financial Problems, Chilcs&alieestad D
name but a few.
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4. Help and Support

I n todayoés complex world no family has wi
meet all of 1 ts membersd needs. Parents I
differenelels of support, but all parents need some kind of help at one time or ah8sher. The
can provide this help and support!

In a recent evaluation of parents, the researchers found that even among gaatiergatieg two
minority families withhmetr s havi ng at | e as ifamiiesina traditiomallyf o

t h

(09 ]

r m

considered at riskhere were many indications that all was not well for healthy child development

Almost half of these families showed family stress and poor ¢opouy phitkschild
communication, and delays in their childre

Some middeel ass families donodt realise that th
"help" is the assistance provided by statutory agencies to pdohfanyiliest onét r eco

no

ey
g n |

the various forms of assi sdlamss0 trhaitg geomwernhd

exercise classes at a local gym, paid babysitters and child care, parenting classes at a local ¢

DMM

venue on childevelopment, family counselling, access to a health resources, and the assistanc

available to all members of a community through religious organisations, schools, librari
communigndCh i | dCenwes.0 s

families mayot need financial help

to pay for basic services such as
child care, they often can benefit
from the peer support and the
A wifamdf ocused supp
can offer. And they are also likely to
benefit from lzetterunderstanding

of t heir neehtiahdd 6 s
help in developing their own
parenting skills, particularly if they
are young and are coping with
stressful family events.

Lower income families have similar needs; they may also require help obtaining child care,
and/or doctor, housing assistance, or emplaytheat anBecause these parents may be
overwhelmed by the pressures of poverty, they also may hasdistpecia in coping with the
daily demands of childrearing. -#3& Ban help support these parents andicgetisgthe
assistance they need to succeed; as families and as individuals.

For very young parents, raising children can be dgfiealallyhey typically have less money and
fewer personal resources and skills to draw on in solving family problems than older par

Teemgep ar ent s & o wdiscovery ardl Sndependences realy tonflict with their parental
responsibilitie¥he support the4B& provide can help young parents recognise and understand

these conflicts, offering teapport and findiogportunities to continue their own personal and
educational development while learning how to become responsible parents.

Because children develop so rapidly during their first years, and because early developme
critical to later success in school and life, most family support programs tend to target their
effortoonparents of young childherpartnershigth otherocal organisatiotse®4-8 s 6 s up p
initiatives help parents keep abreast of t
behaviour and expectations to ensure their children move successfully through each develc
stage.
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B-4-8 s fovisipn also extends to reaching out to families -afesattolalren (513 years),
remgnising that these familiesd support. As children get older, issues of school performan
parental authority, and negative peer pressecenafi &w sources of family streBs-8&

provide additionainformation and support to paaswtscarers, via access to such services as
homework clubs and atéiool and haday activities directedldér children.

Our eneficiariesan thereferbe further broken downdode (but not exclusively)

Teenage parents

Singleparents (particularly teenage mothers)

Lonely Parentslationship problems (partner & children)
Parents of children witbcgal needs

Parents seeking childcare

Parents& h i | d rhealtizsieswi t h

Parents seeking to return to the workplace

Parents seeking benefits and other financial support
People who amngterm unemployed

Minority ethnic groups and migrants

Parents seekitigegracy and numeracy needs
Parentsvithno or low qualifications (have not yet achieved level 2)

=4 =2 =4_9_9_9_40_42_9_2_-2._-2-

In 2008 our users benefited from a wide range of resources and facilities, demonstrated in
below:

Percentage use of B4-8-s' facilities- 2008

B Information & Advice

B |Inhouse support & activities
Baby feeding, changing & toilet

B Play area

| earning ICT Key Skil

Oursupport groggan be described as-Belp groupsnade up of individual memb#as have

an issue or difficulty to cope with in their life that is common to otHeumnpeupsrsxist for a
wide range of reasomsinly issues identified by our, aseian take different forms and some
members may be better at giving and receiving certain types of support than others. Someor
uncomfortable with expressing emotion may be maklesadeiting information and support in
a problem solving context, rather than through emotional support. Similarly, the type of sup
need will differ from the needs of other members.

The support offetedamilies by the B48s take a vawaeif different forms:

1 Emotional support
1 Information support
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Social support
Problem solving
Advocac
Practical support

= =4 =4 =4

Fundamental to the functioningBod 8 s 6 gmuwppsptleerconcept that support is a two way
process. Members may receive suppbgybsiid@uld also akle to feel they can giwpport to
others within the group.

to the individual members. The fear of being judged may have held them back from|seeking suy

B-4-8 ssuipport groups can providelaomingafe environment to explore issues that are ajconcern
locallyelsewhere, bilteymay feel safe with people who know and face similar situations.

Currently,un support groups include: Teenage Parent Support, Single Parent Support, Parent
Toddler groups, Baby Caféfuatietearningwctivities.

The groups are ANCLUSIVE and crucial inengagingph t he fhard to rea
provideopparni t i es f or i sol at e dgainimgcdareniing skikks) secialtsing €
and joimgthe community. It has also belkmowledged thad-B 6 s théabiktyotengage with
many people whetatutory bodies, anters, have alwdgged Some of oumnovativenean®f
engagement are through providing:

5 O
L

1 "YP Stop- support for teenage parents

1 'Teeny Tots Stofsupporting newborns and their parents

1 'Top Toddler Stepupporting 240 4year olcs

1T A"Messy Playo and AMusic Ti meo

1 ICTKeySkilldnstructionimproving key skills and the "employability” of parent/carers
and older people who are seeking to return to the workplace and/or improve thei
ability & raise their confidence in using computers and accessing the Internet.

The B4-8s'integratetdK Online Centre is going from strength to strength, particularly with our more
senior learne(80 years) University for Industry has, once again, financially suppéfisd the B
Centre, thereby enablingbject to deliveméde range of IT taster sessions and | Teslkgyort
skillssessions, introducing many families to the world of therivdgraedt, en particular, online
government services. We target parents and carers, and older people, whdowotiltbret,
access to computensdthe Internet, or access further learning through traditional routes. The
success of ihventure ishownby the number of registered u€#Sup toJanuarn20® and
growing.
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B-4-y 3QPPORT GROUPS
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